ANNEX 1

Kent Children’s Trust Change for Children Actions 2010

These actions will be developed and progressed by the Kent Children’s Trust
Executive Group over the coming months.

Action 1

Re-establish the KCT Board as the lead body with responsibility for setting vision,
agreeing the CYPP and championing improved outcomes through partnership
working. Streamline the KCT substructure and clarify purpose and accountability.

Action 2

Re-establish the KCT Executive Group as a strategic commissioning group with
devolved responsibility to drive forward improving outcomes on behalf of the KCT
Board.

Action 3

Develop and implement a children’s trust joint commissioning framework at strategic
and local levels to ensure effective delivery of the CYPP priorities.

Action 4

Reduce the number of LCSP Boards from 23 to 12 to ensure closer alignment with
other partner agencies / groups. Strengthen accountability and clarify partnership
resources to support the effective operation of the LCSP Boards.

Action 5

Work towards integrated local delivery teams to support universal and targeted
services at the most local level.

Action 6

Develop the new CYPP 2011-2013 focused on crosscutting high priorities in areas
that will secure improved outcomes across the ECM framework with a particular
focus on vulnerable groups and communities.

Action 7
Strengthen the Kent Children’s Trusts Communications Strategy to ensure

consistent clear messages, to join up strategic and local levels and to ensure
children’s trust development is clearly understood and recognised.



